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For the past several years the 
Bedeque Bay Environmental 
Management Association (BBEMA) 
has held an integral position in the 
environmental life of the Bedeque Bay 
Watershed Community.  BBEMA has 
contributed multifaceted grassroots 
environmental foundations.  These 
have had a sustainability in both past 
and present endeavors.  Included are 
stream/river enhancements, soil 
erosion prevention programs, soil and 
water quality monitoring and 
observations of all wildlife calling the 
Watershed home. 

BBEMA is proud of the ongoing 
partnerships it has fostered with 
several sectors of the Watershed  
population including those involved in 
agriculture, fisheries, education, 
commercial enterprises and 
governments at all levels.  BBEMA has 
readily reached out to service groups 

and other community watershed 
groups over the years with successful 
end results that benefit all.  In 
retrospect BBEMA continues to move 
forward with the same dedication 
and vibrancy that has served it so 
well. This is possible due to the 
organization’s excellent volunteer 
base of directors and membership 
alike, drawn from all walks of life.  The 
staff that moves BBEMA forward 
have expertise and commitment 
second to none.  All of those involved in 
the organization’s endeavors are 
dedicated to continuing the 
enhancement of the Watershed 
environment for the present and the 
future.

Bonnie Rogerson 
President 
Board of Directors 
BBEMA 

A Message From 
BBEMA Leadership 
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The Bradshaw, Dunk and Wilmot merge, 
with Summerside Harbour’s salty surge 
sweeping out through its channel neck
past lighthouse into the bay of Bedeque 

From Sunbury Cove ‘round to Sea Cow Head
the crescent shore of the Bay’s Watershed
drains the land from Elliot’s to Miscouche
from farm fields, ponds and Island bush 

The beautiful watershed of the Bedeque Bay
this pastoral place where we spend our day 

is ours to manage the very best we can:
we all need to lend a helping hand. 

Orville Thomas Page 
1912 - 2007

Watershed
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The Bedeque Bay Environmental 
Management Association (BBEMA) 
is a not-for-profit, charitable organiza-
tion governed by a board of directors 
that broadly represents the citizens of 
the area and its resource-based indus-
tries. BBEMA was originally estab-
lished in 1992.  The Bedeque Bay Wa-
tershed area is composed of six small-
er sub-watersheds; Sunbury Cove, the 
Wilmot River, the Dunk River, the 
Bradshaw River, Seven Mile Bay/Sal-
utation Cove and Schurman’s Point 
and represents a large and varied 
community base (tourism, agriculture 
resource sectors, fishery/aquaculture, 
Industrial, rural and urban communi-
ties).

Introduction
In early 2020 the BBEMA board and 
management embarked on a strate-
gic planning process to clearly define 
our top priorities, articulate specific 
goals and devise actionable strategies 
to execute our mission and work 
towards our vision over the next 10 
years.   This 10-Year Strategic Man-
agement Plan is a valuable guide for 
our employees, volunteers, leadership 
and stakeholders to know where we 
are going, how we are getting there 
and to understand and why we do 
the work we do.

 

OUR VISION

We envision a 
caring and 
engaged 

community that 
contributes to 
clean water, 

thriving habitats 
and healthy 
ecosystems.

Our Mission
We work with 

community partners 
of the Bedeque Bay 
watershed to protect 

and promote the 
health of its waters 

and natural 
resources.

Community 
and Partner 
Engagement 

Organizational 
Excellence 

Climate Change 
Adaptation

Habitat 
Protection, 

Land 
Stewardship 

and 
Biodiversity   

Education and 
Enlighten 
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Goal: To instruct and enlighten current and future generations through curriculum 
delivery and experiential learning related to watershed protection and 
improvement. 

Priorities & Goals 

Priority 1: Education & Enlightenment 

Goal: To build and encourage dynamic relationships with individuals, businesses, 
community groups and government entities in Prince Edward Island to conserve 
and enhance the natural environment. 

Priority 2: Community & Partner Engagement 

Goal: To continually improve organizational performance of the Bedeque Bay 
Environmental Management Association. 

Priority 3: Organizational Excellence

Goal: To engage in activities within the Bedeque Bay watershed that reduce the 
negative impacts of climate change and take advantage of potential new 
opportunities. 

Priority 4: Climate Change Adaptation 

Goal: To actively protect flora and fauna habitats within the Bedeque Bay 
watershed, promote responsible land use practices and create or participate in 
projects that enhance the variety of life within the ecosystem

Priority 5: Habitat Protection, Land Stewardship & Biodiversity 
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Education & Enlightenment 
Goal: To instruct and enlighten current and future generations 
through curriculum delivery and experiential learning related to 
watershed protection and improvement. 

Strategies:

Priority 1:
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Hold workshops and community education sessions for special      
interest groups on current and relevant topics
Develop educational material for tourists that outlines “do’s and   
don’ts” within the watershed related to recreational activity, and  
wildlife observation and interactions
Provide information on general BBEMA activities and initiatives  
to the community through regular public sessions, social media  
(Facebook, Twitter), workshops, information booths at festivals  
and events; and develop targeted information to engage    
Summerside residents in particular 
Disseminate information to the public about factors that   
contribute to watershed degradation (ie. “it’s not just the farmers!”; 
consider golf courses, residential development, etc)
Engage seniors in citizen science projects such as monarch, bird 
and pollinator programs

a.

b.

c.

d.

e.

Continue to incorporate surface, stream and ecological education 
and monitoring in the school curriculum
Promote education and monitoring of terrestrial and aquatic 
invasive species through curriculum delivery and information 
dissemination
Enhance opportunities for students to complete experiential 
projects within the watershed (ie. tree planting, trail maintenance 
& creation of new trails, stream restoration, signage creation, bird 
and bat houses, monitoring)
In consultation with teachers and school officials, create project 
schedules to accommodate projects during field trip season 
months (ie. April, May, September & October)
Ensure curriculum and programs are designed to move up and 
down the grade scale and reach students during all stages of 
their schooling
Offer curriculum and programs to both public and private schools  

a.

b.

c.

d.

e.

f.

1.  School System Education

2.  Community/Public Education 

3.  Industry Education 
Partner with other organizations to do agricultural 
demonstrations for farmers (ie. during Cavendish Growers Day)

a.



Community & Partner Engagement  
Goal: To build and encourage dynamic relationships with individuals, 
businesses, community groups and government entities in Prince 
Edward Island to conserve and enhance the natural environment. 

Strategies:

Priority 2:
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Work with government agencies, researchers and other 
stakeholders to develop effective programs to limit run-off issues
Conduct an annual presentation to Summerside municipal 
council to share information about BBEMA’s work and learn 
about municipal priorities within the watershed; discuss how 
BBEMA and municipalities can work together to achieve 
common objectives  
Where opportunities arise, exchange information with rural 
municipalities within the watershed
Work with the Dept. of Environment, Water and Climate Change 
to understand and share common priorities
Partner with provincial and federal agencies to identify new 
opportunities for funding

a.

b.

c.

d.

e.

1.  Government Engagement

Continue the Volunteer Water Quality Monitoring Program and 
expand participation beyond youth (to include students and 
seniors)
Create opportunities for seniors and youth to work together on 
citizen science projects within the watershed
Consider ways to engage new residents to PEI in BBEMA projects

a.

b.

c.

2.  Volunteer Engagement 

Partner with other local watershed groups, including developing 
joint projects and pursuing joint funding opportunities 
Enhance relationship with PEI Watershed Alliance

a.

b.

3.  Watershed Organization Engagement 

Work with stakeholders in the watershed to assist with mitigation 
of climate change effects in coastal areas  
Maintain relationship with the PEI Discovery Centre and when 
created, use the facility to explore issues that impact the region
Enhance relationships with fisheries groups, associations and 
federal agencies
Solicit sponsorship from private sector companies and foundations 
who are interested in promoting environmental stewardship
Host an annual event in Summerside to raise awareness and 
funds (ie. Historic Ice Pond Rubber Ducky Race)

a.

b.

c.

d.

e.

4.  Other Stakeholder Engagement
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Work on trail development (including installation of appropriate 
signage) and facilitate Nature Trail Walks open to the public or 
hosted by special interest groups
Continue working with stakeholders to identify and contact land 
stewards within the watershed and build relationships with those 
land stewards
Work with key sectors within the watershed (tourism, sport and 
recreation, agriculture, fishers, indigenous groups)

 

f.

g.

h.



Organizational Excellence
Goal: To continually improve organizational performance of the 
Bedeque Bay Environmental Management Association.

Strategies: 

Priority 3:
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Continue to pursue and access all available funding opportunities 
(federal, provincial, municipal, private)
Identify multi-year funding streams or additional revenue 
streams to extend employment opportunities within BBEMA

a.

b.

1.  Funding Initiatives

Focus on board governance priorities including defining the 
division of power between board and management
Develop a succession plan to attract committed and experienced 
board members into the future
Continue to engage and encourage attendance of general public 
and key stakeholders at BBEMA Annual General Meeting

a.

b.

c.

2.  Governance Initiatives



Climate Change Adaptation
Goal: To engage in activities within the Bedeque Bay watershed 
that reduce the negative impacts of climate change and take 
advantage of potential new opportunities. 

Strategies: 

Priority 4:
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Conduct monitoring within the watershed to identify potential 
high erosion areas
Continue mapping through aerial photos, satellite and drone 
imagery to identify potential soil erosion problem areas; 
communicate with stakeholders about specific soil erosion 
problem areas

a.

b.

1.  Erosion Mitigation Initiatives 

Encourage increased adoption of windbreaks, buffers, and 
hedgerows around residential homes and barns to aid in energy 
conservation (also applicable to habitat protection)
Promote opportunities for the general public to reduce energy 
consumption
Promote opportunities for the general public to increase water 
conservation and improve storm water management

a.

b.

c.

2.  Energy and Water Consumption Initiatives 

Identify and pursue funding opportunities related to climate 
change adaptation & mitigation
Support the City of Summerside on environmental initiatives (ie. 
eco business park)
Continue to initiate tree planning initiatives within the watershed 
targeting land stewards’ hedgerow and riparian zones
Engage with researchers and other organizations who are 
collecting relevant data within the watershed to encourage data 
sharing opportunities for more complete data analysis related to 
climate change effects and other watershed issues

a.

b.

c.

d.

3.  Other Initiatives 



Habitat Protection, 
Land Stewardship & Biodiversity
Goal: To actively protect flora and fauna habitats within the 
Bedeque Bay watershed, promote responsible land use practices 
and create or participate in projects that enhance the variety of life 
within the ecosystem

Strategies: 

Priority 5:
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Document, identify and prioritize sources of erosion and run-off in 
the watershed
Assist landowners with implementing their Nutrient 
Management and Accountability Plans
Conduct ecological assessment/evaluations in order to determine 
those areas most in need of enhancement as well as the 
particular type of enhancement required (ie. riparian, hedgerow, 
etc)
Work with agricultural industry to encourage responsible land 
stewardship
Ensure any land issues discovered within the watershed are 
brought to the attention of the appropriate land steward
Maintain and enhance ecotourism opportunities within the Dunk, 
Wilmont and Bradshaw Rivers
Develop a community green park around the Historic Ice Pond in 
Summerside (initiatives could include pollinator gardens, edible 
garden, wildlife trail, interpretive signage, volunteer initiatives, etc.)

a.

b.

c.

d.

e.

f.

g.

1.  Land Stewardship Initiatives

Create Dunk, Wilmont and Bradshaw River biodiversity plans
Enhance biodiversity by increasing variety of native species of 
flora (ie. plants, trees, shrubs) in all landscapes
Increase strategic tree planting/agroforestry initiatives within the 
watershed
Encourage farmers/agriculture industry to incorporate pollinator 
mixes and winter cover crops within their field rotations through 
education and assistance

a.
b.

c.

d.

2.  Biodiversity Initiatives
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Encourage residents, businesses and other organizations to plant 
pollinator gardens, develop green corridors, and pursue other wild 
life enhancement projects on their properties through education 
and assistance
Continue monarch waystation program, monarch tagging 
workshop and other projects that educate the public about 
species at risk
Continue rehabilitation efforts in the Wilmot, Dunk and Bradshaw 
Rivers
Work with stakeholders to identify and mitigate invasive species 
(terrestrial, aquatic, aerial)
Identify opportunities for the protection of native fauna species 
and habitats within the watershed

 

a.

b.

c.

d.

e.

3.  Habitat Protection Initiatives



BBEMA believes that in order to 
maximize our resources and impact 
within the Bedeque Bay watershed, 
we must understand our 
stakeholders’ interests and align our 
activities with current environmental 
and social conditions. In early 2020, 
BBEMA engaged in a strategic 
planning process to clearly define our 
top priorities, articulate specific goals 
and devise actionable strategies to 
achieve our mission.  This process 
included an evaluation of our progress 
and activities since 2008; key 
stakeholder interviews with BBEMA 
leadership and community leaders; 

The Planning Process 
public consultations within the 
community; and a focused strategic 
planning session with the BBEMA 
management and board of directors. 

Through this process, we were able to 
define BBEMA priorities, refresh our 
mission and vision, and identify the 
best strategies to accomplish our 
goals. This 10-year Strategic 
Management Plan is a valuable 
guide for our employees, volunteers, 
leadership and stakeholders to know 
where we are going, how we are 
getting there and why we do the 
work we do.   
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BBEMA’s current 10-year Strategic 
Management Plan will be 
re-evaluated on an ongoing basis and 
may adapt to changing conditions 
within our community and physical 
environment.  Our employees, 
volunteers and leadership are 
committed to our top priorities.  We 
will work diligently to promote and 
protect the water and natural 
resources within the Bedeque Bay 
watershed through ongoing 
education, community engagement, 
habitat protection, land stewardship, 
and climate change adaptation.   If 
you are a community member that 
wants to contribute to clean water, 
thriving habitats and healthy 
ecosystems, we encourage you to 
contact us today to get involved in this 
important work!

Looking Forward 
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